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Introduction
Developers have their own language. It’s one part English, one part Stack Overflow,
and one part existential crisis.

After forty years in tech — from assembly code and rotary phones to AI-driven
everything — I’ve learned one universal truth:

No matter the technology, the excuses stay the
same.

What follows is a field guide to what we say when systems fail, deadlines crumble,
or agile ceremonies mutate into standstill meetings.
Some of these phrases are older than UNIX; others were born last month in a Slack
thread full of panic and caffeine.

Grab your favorite debugging beverage (Coke or coffee?) and enjoy this anthology of
the world’s most relatable developer quotes.
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The full 100 are listed in the Appendix.

Part A — The classics
“Weird.”
The shortest bug report in history.

“But it worked before!”
Said moments before it doesn’t.

“Just a few small things left to fix.”
Developer time ranges from 15 minutes to 3 days.

“How could that even happen?”
A question rarely answered honestly.

“Must be a hardware issue.”
Translation: I have no idea what’s going on.

“You must be running an old version.”
Timeless scapegoat.

“It’s just a cosmetic issue.”
A phrase that always ends in “…and now nothing works.”

“This can’t possibly affect that.”
The most dangerous sentence in programming.

“Aside from not working, how do you like it?”
Design always comes first.

“We’re just making sure it’s stable.”
Code for “It’s crashing right now.”

“It actually works fine. It just doesn’t look like it.”
Philosophy meets debugging.
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Part B — Modern excuses (2000–2025)
“Works on my machine.”
Still undefeated after 25 years.

“The API changed — again.”
Every integration developer’s cry for help.

“Probably the cache.”
Because it’s always the cache.

“Just waiting for the CI/CD pipeline.”
A modern lullaby.

“Let’s roll back and pretend it never happened.”
Corporate damage control in one line.

“The AI model hallucinated, not my code.”
2025’s version of “Not my fault.”

“It’s only broken in production.”
Otherwise known as Friday afternoon.

“It works in Docker.”
These words are engraved on the gates of hell.

“We just need to reindex the vector DB.”
Because even data needs therapy.

“Must be a version mismatch.”
Always was, always will be.

“I swear it worked yesterday.”
Last words before disaster.

Part C — Consultant poetry
“We just need to align our backlog with the roadmap.”
Modern haiku for people who haven’t coded in years.
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“Let me check Confluence.”
Famous last words before a two-hour search.

“We have CI/CD, but I deploy manually.”
The dev equivalent of “I trust the autopilot, but I still hold the wheel.”

“Stack Overflow was down, so I had to think for myself.”
Courage under fire.

“It works, but I don’t know why.”
Faith-based engineering.

“It doesn’t work, but I know why.”
Pride in understanding failure.

“We probably need to bring in DevOps.”
The consultant’s 911 call.

“We really should automate this.”
The eternal sigh of modern labor.

Part D — Management mantras
“We need to be more Agile.”
Usually said during a three-hour PowerPoint.

“How do we maximize business value?”
Translation: We have no idea what the customer wants.

“Let’s push that to next quarter.”
Corporate procrastination, rebranded.

“We need a holistic solution.”
Nobody agrees on what the problem is.

“We have a POC for that.”
A demo that will never reach production.

2025-12-03 01:05 100 Winged Words of Developers (and some Managers) — 2025 Edition | by Gunnar Östberg | Dec, 2025 | Medium

https://gunnar-ostberg.medium.com/100-winged-words-of-developers-and-some-managers-2025-edition-9c32254a82e7?postPublishedType=repub 4/15



“We must deliver customer value.”
And by “customer,” they mean “stakeholder with a budget.”

“Can we reprioritize the backlog?”
Also known as “Let’s move this pain somewhere else.”

“We need to drive this change.”
Because saying it feels like progress.

Closing thoughts
Every era of tech has its own poetry.

In the ’80s, we blamed hardware. In the ’90s, the user. In the 2000s, the network.

Today, we blame the AI.

Behind every excuse hides something noble: curiosity, optimism, and the eternal
belief that the next build will finally work.

So when someone says, “We just need to clear the cache,” don’t roll your eyes.
Smile. You’re witnessing the oldest ritual in software development — the art of
hopeful denial.

Appendix — The Complete Collection
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